
Oradea Journal of Business and Economics, Volume IX, Issue 2 
Published in September 2024 

 

28 

TRANSFORMING BUSINESS LANDSCAPES: STRATEGIES FOR SUSTAINABLE AND 
INNOVATIVE GROWTH IN THAILAND 
 

Polwasit Lhakard 
School of Liberal Arts, King Mongkut's University of Technology Thonburi Bangkok, 
Thailand 
Polwasit.lhak@kmutt.ac.th 
 
Abstract: This article explores the innovative business models and strategies that Thai 
companies are embracing to enhance their competitiveness, foster sustainability, and adapt 
to the evolving market conditions. By drawing on the work of prominent scholars, the article 
provides a comprehensive understanding of the transformative processes shaping the future 
of Thai businesses. Key findings include the adoption of platform-based models, circular 
economy models, servitization models, collaborative and sharing-based models, and 
localized and resilient supply chain models. The article also highlights the synergistic 
framework that integrates digital transformation, sustainability, entrepreneurship, and supply 
chain resilience, driving sustainable and innovative growth for Thai businesses. 
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1. Introduction 
Thailand's economy has undergone a remarkable transformation in recent decades, shifting 
from an agricultural base to one driven by manufacturing, services, and emerging 
technologies. This evolution presents both challenges and opportunities for Thai businesses 
navigating the complexities of the 21st-century marketplace. To remain competitive, Thai 
companies are increasingly adopting innovative strategies and business models that drive 
sustainable growth. The need for adaptation is underscored by rapid technological 
advancements, growing emphasis on sustainability, and the increasing importance of 
resilient supply chains. Digital technologies like artificial intelligence, big data analytics, and 
the Internet of Things have disrupted traditional business models, forcing Thai companies to 
rethink their operations and value propositions. Simultaneously, rising environmental 
concerns and social consciousness have prompted businesses to prioritize sustainability 
and corporate social responsibility. The COVID-19 pandemic has further highlighted the 
critical importance of supply chain resilience in the face of global disruptions. This article 
explores the innovative business models and strategies Thai companies are embracing to 
enhance competitiveness, foster sustainability, and adapt to evolving market conditions. 
Drawing on scholarly research, it analyzes platform-based, circular economy, servitization, 
collaborative, and resilient supply chain models. The study also presents a synergistic 
framework that integrates digital transformation, sustainability, entrepreneurship, and supply 
chain resilience to drive innovative growth. By synthesizing the literature and providing 
insights into these transformative processes, this article offers valuable guidance for both 
academics and practitioners on navigating the complexities of Thailand's modern business 
landscape. 
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2. Literature Review  
Scholars have identified several key trends in the transformation of Thai businesses, offering 
valuable insights into the changing landscape of the country's economy. Chotiya (2002) 
emphasizes the critical role of digital transformation in enabling Thai companies to disrupt 
traditional business models and gain a competitive edge in the market. The study highlights 
how businesses are leveraging technologies such as e-commerce, cloud computing, and 
data analytics to enhance their operations and customer experiences. This digital shift has 
allowed Thai companies to streamline processes, gain real-time insights into market trends, 
and respond more rapidly to changing consumer demands. In line with the growing global 
focus on sustainability, Thai businesses are increasingly aligning their operations with 
environmental and social responsibility. Noranarttakun & Pharino (2021) examine the 
adoption of circular economy principles among Thai companies, showcasing a significant 
shift towards more sustainable business practices. This approach emphasizes the reuse and 
recycling of products and materials to minimize waste generation and reduce environmental 
impact. By implementing circular economy practices, companies are not only contributing to 
environmental sustainability but also unlocking new opportunities for resource efficiency and 
cost savings. This trend reflects a growing awareness among Thai businesses of the 
importance of sustainable practices in ensuring long-term viability and meeting the 
expectations of increasingly environmentally conscious consumers. 
Another notable trend in the transformation of Thai businesses is the shift towards 
servitization models, as highlighted by Kanignant (2020) in a study focused on the Thai 
chemical industry. Rather than solely focusing on product offerings, businesses are 
expanding their value proposition by providing integrated solutions and services alongside 
their traditional products. This approach allows companies to cater to evolving customer 
preferences and meet diverse needs more effectively. By adopting servitization models, 
businesses can enhance customer satisfaction, build long-term relationships, and 
differentiate themselves in an increasingly competitive market. These trends point to a 
broader transformation characterized by the integration of digital technologies, sustainability 
practices, and innovative business models. Successful Thai businesses have recognized 
that to achieve sustainable and innovative growth, an integrated approach is required, 
leveraging the synergies between digital transformation, sustainability, entrepreneurship, 
and supply chain resilience. This holistic framework acknowledges the interconnected 
nature of these elements and their collective impact on business success in the modern 
economy. 
The adoption of this integrated approach fosters a dynamic and adaptable ecosystem that 
serves as a foundation for sustainable and innovative growth in Thai businesses. By aligning 
digital transformation initiatives with sustainability practices, businesses can leverage 
technology to drive environmental and social responsibility while improving operational 
efficiency. This synergy allows companies to not only reduce their environmental footprint 
but also capitalize on new market opportunities arising from increased consumer demand 
for sustainable products and services. Collaboration between businesses, investors, and 
research institutions is another crucial aspect of this holistic approach. Such partnerships 
enhance the innovation ecosystem by facilitating knowledge sharing and the development 
of industry-specific solutions. This collaborative environment allows for the rapid 
dissemination of best practices and technological advancements across different sectors of 
the Thai economy. 
By embracing these interconnected changes and adopting a holistic framework, Thai 
companies can drive sustainable and innovative growth, create long-term value, and make 
a positive societal impact. This approach not only enhances their competitiveness in the 
global market but also positions them as responsible corporate citizens contributing to 
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Thailand's economic development and environmental sustainability. As the business 
landscape continues to evolve, the ability to integrate these various elements will likely 
become increasingly crucial for the success and longevity of Thai businesses. 
 
 
3. Methodology 
This paper is a document analysis that examines the scholarly literature on the 
transformation of the Thai business landscape. The analysis delves into the key drivers and 
strategies enabling Thai companies to thrive in the dynamic 21st-century business 
environment. The authors reviewed and synthesized the work of prominent scholars to 
provide a comprehensive understanding of the innovative business models and the 
synergistic framework shaping the future of Thai businesses. 
 
 
4. Objectives 

4.1. Identifying and analyzing the key innovative business models being adopted by 
Thai companies across various sectors. 

4.2. Examining how these models contribute to enhancing competitiveness, 
sustainability, and adaptability in the Thai business landscape. 

4.3. Proposing a synergistic framework that integrates digital transformation, 
sustainability, entrepreneurship, and supply chain resilience for Thai businesses. 
 
 
5. Analyzing Innovative Business Models 
Innovative business models are transforming the Thai business landscape, driving 
sustainable growth and competitiveness. Thai companies are adopting various approaches 
to adapt to changing market dynamics and leverage emerging opportunities. This analysis 
explores several innovative business models that have gained traction in Thailand. Platform-
based models, exemplified by companies like Robinhood and Grab Thailand 
(Ackaradejruangsri, 2015), have enabled small businesses to connect with customers and 
expand their market reach through digital ecosystems. Circular economy models have also 
gained prominence, with companies such as PTT Global Chemical (Phongpaichit & Baker, 
2005) redesigning their processes to create closed-loop systems that minimize waste and 
promote sustainability. Servitization has emerged as another significant trend, with 
companies like Siam Cement Group and Thai Union Group shifting towards delivering 
integrated solutions, enhancing customer satisfaction, and creating additional revenue 
streams (Lay, 2014). Collaborative and sharing-based models, such as Smaart's car-sharing 
platform and Flexible's co-working spaces, have fostered innovation ecosystems that 
encourage collaboration and resource optimization among entrepreneurs. Lastly, localized 
and resilient supply chain models have been developed by companies like Betagro and Thai 
Union Group, who have prioritized building resilient supply chains through supplier 
diversification, technology investment, and strategic partnerships. These innovative models 
collectively enable Thai companies to adapt to evolving market trends, leverage digital 
technologies, promote sustainability, enhance customer satisfaction, foster 
entrepreneurship, and mitigate risks. By embracing these approaches, Thai businesses are 
positioning themselves at the forefront of industry transformation and contributing to the 
sustainable development of the economy. 
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Table 1: Innovative Business Models in Thailand 

Business Model Description Examples 

Platform-based models Enable small businesses to connect with 
customers and expand market reach 
through digital platforms. 

Robinhood, Grab 
Thailand 

Circular economy 
models 

Focus on recycling and reusing 
resources to minimize waste and 
environmental impact. 

PTT Global 
Chemical 

Servitization models Shift focus from solely offering products 
to providing integrated solutions and 
value-added services. 

Siam Cement 
Group, Thai Union 
Group 

Collaborative models Foster collaboration, knowledge sharing, 
and resource optimization among 
entrepreneurs. 

Smaart, Flexible 

Localized supply chains Develop resilient supply chains by 
diversifying suppliers, investing in 
technology, and establishing strategic 
partnerships. 

Betagro, Thai 
Union Group 

 
These innovative business models in Thailand have the potential to transform industries, 
drive sustainable growth, and adapt to the next era of business. By embracing technological 
advancements, fostering collaboration, prioritizing sustainability, and enhancing customer 
experiences, Thai businesses can position themselves at the forefront of industry 
transformation and remain competitive in the evolving landscape. 
 
 
5.1. The adoption and success of innovative business models 
The adoption and success of innovative business models in Thailand can significantly impact 
the country's economy and influence policy development. As highlighted by Manyika et al. 
(2017), these models can drive economic growth by enhancing productivity, creating new 
business opportunities, and attracting investments. Platform-based and collaborative 
models, in particular, can foster entrepreneurship and expand market reach for small 
businesses. However, the emergence of these models also brings challenges. Niyawanont 
(2022) notes that while traditional sectors may experience disruptions leading to increased 
efficiency and competitiveness, there's a need for regulatory adjustments to ensure fair 
competition and protect consumer and labor rights. To support these innovative models, the 
OECD (2020) emphasizes the importance of developing robust digital infrastructure and 
technological capabilities. This includes investments in high-speed internet, data centers, 
cybersecurity, and digital skills development. The World Bank (2020) suggests that 
policymakers must adapt regulations to keep pace with technological advancements, 
balancing innovation promotion with public interest protection. This may involve updating 
policies on data privacy, consumer protection, competition, taxation, and labor rights. Finally, 
as the Ellen MacArthur Foundation (2019) points out, these innovative models can contribute 
to Thailand's sustainability goals by promoting circular economy practices and resource 
efficiency. By aligning policies with these objectives and providing appropriate incentives, 
policymakers can drive the transition towards a more sustainable and resilient economy 
while creating new economic opportunities. 
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5.2. Synergistic Framework for Sustainable and Innovative Growth 
The transformation of Thai businesses requires an integrated approach that leverages 
synergies between digital transformation, sustainability, entrepreneurship, and supply chain 
resilience. Successful Thai companies have adopted a holistic framework aligning these key 
elements to foster a dynamic and adaptable ecosystem. Digital transformation, as 
highlighted by Kittikunchotiwut (2020), acts as an enabler, providing technological 
infrastructure for innovation and efficient operations. It includes the adoption of AI, big data 
analytics, and IoT to enhance decision-making and operational efficiency. Sustainability is 
central to this framework, with businesses integrating environmental and social responsibility 
into their core strategies to reduce ecological footprints and meet consumer expectations. 
Entrepreneurship, as emphasized by Driediger and Bhatiasevi (2019), drives innovative 
growth by fostering creativity, risk-taking, and continuous learning. Finally, supply chain 
resilience ensures businesses can anticipate and respond to disruptions in the global 
marketplace. The integration of these elements creates a powerful synergistic framework 
that enhances competitiveness and adaptability. For instance, a Thai food company might 
use digital technologies to streamline its supply chain while implementing sustainable 
practices and exploring new market opportunities through entrepreneurial initiatives. This 
holistic approach enables Thai businesses to navigate the complex landscape of the 21st 
century, staying agile and responsive to evolving stakeholder needs. By adopting this 
framework, Thai companies can drive sustainable development and contribute to the 
country's economic prosperity while maintaining a collaborative approach that draws on 
scholarly and industry expertise. 
 
Table 2: Summarizing the key elements and their interactions 

Element Description Interaction 

Digital 
Transformation 

Adoption of technologies like 
AI, big data, IoT to enhance 
operational efficiency, improve 
customer experiences, and 
unlock new revenue streams. 

Enables innovation and efficient 
operations in the digital era. 
Provides the technological 
foundation for other elements to 
thrive. 

Sustainability Integrating environmental and 
social responsibility into core 
strategies and operations to 
reduce ecological footprint, 
address social challenges, and 
appeal to eco-conscious 
consumers. 

Enhances long-term business 
viability by mitigating risks and 
ensuring resource availability. 
Contributes to sustainable 
development of the Thai economy. 

Entrepreneurship Fostering a culture of 
creativity, risk-taking, and 
continuous learning to drive 
innovation, seize emerging 
opportunities, and stay ahead 
of the competition. 

Fuels the development of new 
business models, products, and 
services that contribute to 
sustainable and innovative growth. 

Supply Chain 
Resilience 

Building diversified, 
redundant, agile, and 
collaborative supply chains to 
anticipate and respond to 
disruptions, maintain 
operational continuity, and 
ensure reliable delivery. 

Enhances the overall adaptability 
and responsiveness of Thai 
businesses to changing market 
conditions, ensuring the 
competitiveness and viability of 
their operations. 
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The synergistic framework, which integrates digital transformation, sustainability, 
entrepreneurship, and supply chain resilience, enables Thai businesses to navigate the 
complex and dynamic landscape of the 21st century. By leveraging the complementary 
nature of these elements, Thai companies can enhance their competitiveness, drive 
sustainable development, and contribute to the prosperity of the Thai economy. This holistic 
approach fosters a thriving ecosystem that supports sustainable and innovative growth, 
allowing Thai businesses to stay agile, adaptable, and responsive to the evolving needs of 
customers, stakeholders, and the broader community. 
 
 
6.Policy Recommendations  
The transformation of Thailand's business landscape offers valuable lessons for emerging 
economies worldwide, presenting a compelling case study of how developing nations can 
navigate the complexities of modern economic challenges. This study proposes a synergistic 
framework that integrates four key elements: digital transformation, sustainability, 
entrepreneurship, and supply chain resilience. By interweaving these crucial aspects, the 
framework provides a comprehensive approach to driving innovative growth in the context 
of an evolving global economy. 
The research highlights several key recommendations for policymakers seeking to foster an 
environment conducive to business innovation and sustainable development. Firstly, 
investing in digital infrastructure and skills development emerges as a critical priority, as 
emphasized by the OECD (2020). This involves not only building the physical infrastructure 
necessary for high-speed connectivity but also ensuring that the workforce is equipped with 
the digital skills required to leverage these technological advancements effectively. 
Secondly, the study underscores the importance of promoting regulatory agility. As Gikis 
(2021) and the World Bank (2020) suggest, mechanisms like regulatory sandboxes can play 
a crucial role in allowing policymakers to test and refine regulations in real-time, ensuring 
that the regulatory environment keeps pace with rapid technological changes while 
maintaining necessary protections for consumers and businesses alike.T he third key 
recommendation focuses on incentivizing sustainable practices and circular economy 
models, drawing on insights from the Ellen MacArthur Foundation (2019). This approach not 
only aligns business activities with broader environmental goals but also opens up new 
avenues for innovation and efficiency, potentially creating competitive advantages for 
forward-thinking companies. Fostering entrepreneurship ecosystems emerges as the fourth 
critical element, as highlighted by Potjanajaruwit (2019). This involves creating supportive 
environments for startups and small businesses, including access to funding, mentorship 
programs, and collaborative spaces that encourage knowledge sharing and innovation. 
Finally, the study emphasizes the importance of facilitating supply chain resilience, drawing 
on research by Jitmaneeroj (2023). In an increasingly interconnected global economy, the 
ability to navigate disruptions and maintain operational continuity is crucial for long-term 
success and competitiveness. 
Collectively, these insights provide a comprehensive roadmap for creating a competitive, 
sustainable, and resilient business ecosystem. They offer practical guidance for 
policymakers and business leaders seeking to navigate the complexities of economic 
development in the 21st century. While the framework proposed in this study has significant 
potential for replication in other emerging economies, it's important to note that 
implementation must be carefully tailored to each region's unique context. Factors such as 
existing infrastructure, cultural norms, regulatory environments, and economic priorities will 
all play a role in shaping how these principles are applied in different settings. The study 
makes substantial contributions both theoretically and practically to the field of business 
innovation in developing economies. On a theoretical level, it offers a novel approach to 
conceptualizing the interplay between various factors driving economic growth and 
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innovation. This integrated perspective provides a more nuanced understanding of how 
different elements of the business ecosystem interact and influence each other, potentially 
opening up new avenues for academic research. From a practical standpoint, the study 
provides actionable insights for policymakers, business leaders, and entrepreneurs. By 
offering a clear framework and specific recommendations, it serves as a valuable resource 
for those seeking to drive economic development and foster innovation in emerging 
economies. Looking ahead, there is significant potential for future research to build upon this 
work. Exploring the framework's applicability across diverse contexts could lead to the 
development of a more generalized model for driving innovation and sustainable 
development in emerging economies worldwide. This could involve comparative studies 
across different regions, longitudinal research tracking the impact of policy interventions over 
time, or in-depth case studies examining how specific elements of the framework are 
implemented in various settings. 
 
 
7. Limitation 
7.1. Limited generalizability: While the study focuses on Thailand, its findings may not be 
fully applicable to other emerging economies due to differences in economic, cultural, and 
regulatory contexts. The proposed framework requires further testing in diverse settings to 
establish its broader applicability. 
7.2. Rapid technological changes: Given the fast-paced nature of technological 
advancements, some of the findings and recommendations may become outdated quickly. 
This necessitates ongoing research to keep pace with new developments and ensure the 
continued relevance of the proposed strategies for business innovation and economic 
development. 
 
 
8. Conclusion 
The transformation of Thai businesses is characterized by the adoption of innovative 
business models, including platform-based, circular economy, servitization, collaborative, 
and localized supply chain models. These models enable Thai companies to enhance their 
competitiveness, foster sustainability, and adapt to the evolving market conditions. 
Furthermore, the article highlights the importance of a synergistic framework that integrates 
digital transformation, sustainability, entrepreneurship, and supply chain resilience, creating 
a dynamic and adaptable ecosystem that supports sustainable and innovative growth in 
Thailand. By embracing this holistic approach, Thai businesses can position themselves at 
the forefront of industry transformation and contribute to the prosperity of the Thai economy. 
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